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Evaluation report

This report is the sole result of evaluation by the expert committee, the composition of which is specified below.

The assessments contained herein are the expression of an independent and collegial reviewing by the committee.

Unit name:

Infection 

 Introduction History and geographical location of the unit

The Infection and Epidemiology Department was created in 2005. It is one of 11 departments of the Pasteur Institute in Paris and comprises 12 research teams. The department has seen some changes since the last evaluation. Two teams have been re-created, two teams were closed, two teams were created and two teams were moved. One of the teams is part of the CNRS URA 3012 directed by Mr Luis QUINTANA-MURCI, another forms a mixed unit with Université de Versailles Saint-Quentin-en-Yvelines. Six teams of the department are partners of the LabEx Integrative Biology of Emerging Infectious Diseases (IBEID) coordinated by Pasteur Institute (Ms Pascale COSSART and Mr Philippe SANSONETTI). The teams of the department are housed at the Pasteur Institute campus in 8 different buildings, except one team that is housed in part at the Université de Versailles Saint-Quentin-en-Yvelines, and another team that is housed at the Hôpital Cochin.

Management team

The department is headed by Ms Marie-Lise GOUGEON deputised by Mr Fabrice CHRÉTIEN. 2  Assessment of the unit

HCERES

Global assessment of the unit

The main scientific interests of the Infection and Epidemiology Department are field research, epidemiology, modelling, host-pathogen interactions, diagnosis and therapies. The changes performed since the last evaluation did not result in the formation of a more homogeneous department; the heterogeneity may even be higher than before. Recently, the department recruited excellent young scientists as team leaders who are expected to bring the research of their teams to high levels. The teams are still uneven with respect to scope and size. As, in addition, the quality and impact of research differ considerably between the teams, it is hard to provide a general judgement for the department as such. Collaborations within the department and with the other departments of the Pasteur Institute are limited.

The presence of National Reference Centres and WHO collaborating centres within the teams is important to perform cutting-edge research. However, research does not always benefit from these assets. This could be improved in some teams. Moreover, the balance of public health tasks and research could be better in some cases. Some teams rely too heavily on the quality and achievements of a single individual. This dependency makes teams vulnerable. More general, the department lacks a clear vision and a strategy to cope with future challenges. The direction of research seems to be determined by excellent researchers who move from breakthrough to breakthrough within their own research field and expertise. This may be the result of the philosophy of the Pasteur Institute. The scientific output, both qualitatively and quantitatively is excellent.

The societal impact of the work in the unit is very good. Members of the unit have undertaken many activities, nationally and internationally, aiming at education and communication via the media and concerning many aspects of infectious diseases. Members of the unit filed 24 international patents. However, the transfer of intellectual property to companies is not optimal.

The unit is a very good training environment for PhD students and postdocs. Teams of the department are actively involved in teaching the Master in Public Health led by the Pasteur-CNAM School of Public Health. They created various MOOCs. The unit is very effectively organised and led. At the group leader level, the unit has a very skewed gender balance.

The goal of the department is to become a leading institute for emerging and recurrent diseases. However, the strategic objectives and outlook of the department are a reflection of the specific research questions of the teams. An allencompassing departmental vision and strategy is lacking. The department should be shaped towards future needs and crucial research areas should be safeguarded.
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